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Review of the 2023 implementation of solid waste plan

Non-Subscription Curbside Recycling

 20 communities continue to be implemented

 5,619 tons

Subscription Curbside Recycling

 Choctaw Lake continued their subscription 
curbside recycling service

 No report



Review of the 2023 implementation of solid waste plan

Curbside Collection 
Improvements/Changes/Tracking

 No changes to core programs
 District tracks all curbside contracts
 Shelby County Villages Curbside Contract 

Management
 Shelby County Villages Recycle Magnets
 No other initiatives conducted



Review of the 2023 implementation of solid waste plan

Full-Time Drop-Off

 17 planned sites continued to operate in 
2023

 2,775 tons

Part-Time Drop-Off

 37 planned sites continued to operate in 
2023

 271 tons 
 Perry Township and Cenovus in Allen 

County Closed. District may open PT 
side at office.



Review of the 2023 implementation of solid waste plan

Difficult-to-Manage Waste Collection
 3 permanent HHW facilities in Allen, Shelby, 

and Union Counties during the months of April-
October. A total of 15,868 pounds of HHW 
materials were collected in 2023. The total 
revenue of the program was $17,914.96

 3 Mobile HHW facilities in 2023 in Hardin, 
Madison and Champaign Counties during the 
months of April - October. A total of 3,242 
pounds of HHW materials were collected in 
2022.  Total revenue from user fees was 
$3,405. 

 All other battery, used oil, tire, & e-waste 
programs continued as planned

 Over 32,500 tons of yard waste was recycled 
in 2023.

Commercial, Institutional, Industrial 
Assistance

 Phone calls from businesses and residents 
were answered



Review of the 2023 implementation of solid waste plan
Education & Outreach

 The District conducted targeted education and outreach activities in 2023 
including web site enhancement, social media posts and advertisements for 
programs.

 Recycle program and special waste program flyers updated for 2023.

Website
 Old Web Site = 3,000 to 

4,000 Page Views/QTR

 2022 – 4,500 to 6,000 
Page Views/QTR

 2023 – 6,000 to 8,750 
Page Views/QTR



Review of the 2023 implementation of solid waste plan

Education & Outreach
 Sample of Facebook activity in 2023:



Review of the 2023 implementation of solid waste plan

Education & Outreach
 Special Presentations and Promotions:



Review of the 2023 implementation of solid waste plan

Curbside/Drop Off Collection Education

 Targeted mailers
 City of Marysville Curbside
 City of Sidney Curbside
 Village of Forrest Curbside
 6 Villages of Shelby County Curbside
 Allen County Drop-Off Communities
 Shelby County Drop-Off Commuinities
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Education & Outreach
 Videos for Web Site:

 Adult Education: 
 Waste diversion and recycling

 Waste minimization and reduction

 Composting and compost facilities

 HHW minimization

 District special materials collection participation process

 District recycling facilities

 District HHW facilities (fixed and mobile)

 District recycling drop-off facilities

 Curbside recycling

 Contamination

 Other topics as determined

 Children Education: 
 Recycled content materials

 What happens to recycle materials

 Contamination 

 Composting

 Alternatives to HHW

 District recycling facilities

 District HHW facilities (fixed and mobile)

 District recycling drop-off facilities

 Other topics as determined
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Education & Outreach
 Videos for Web Site:



Review of the 2023 implementation of solid waste plan

Education & Outreach
 Drop-Off Site Engagement for 2024 and Beyond



Review of the 2023 implementation of solid waste plan

Grants & Economic Incentives

 6 recycling assistance grants ($30,773.10) were awarded for one-time 
expenses

 The District provided $21,571 for litter clean-ups to 20 communities in the 
District in 2023.

 The District provided funding to the following health departments in 2023:  
Champaign Co. Health $3,889, Madison Co. Health $4,473, Shelby Co. 
Health  $4,859, and Union Co. Health $5,899 for a total of $19,120.

 The District assisted the Weidmann Electric in a Market Development grant 
in 2023 and early 2024. The District supported a Scrap Tire Grant for R&R 
Tire in 2023. 
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Facilities
 Shelby County Recycling 

Center continued to operate 
in 2023. The solar power 
system continues to operate. 
The facility recycled 1,182.53 
tons in 2023. 

 Union Recyclers continued 
to operate and was being 
expanded in 2023. The facility 
recycled 5,482 tons in 2023. 

 London Transfer – 488 tons
 Hardin Transfer – 413 tons



Review of the 2023 implementation of solid waste plan

Other Programs

 The District's MRF Infrastructure program is used to support District public sector 
MRFs and transfer locations and to retire debt from Union Recyclers expansion 
and automation improvements. 

 Disaster Debris Management – No activity in 2023

Clean-Up Initiatives

 All clean-up initiatives have continued as planned. The District provided $21,571 for 
litter clean-ups to 20 communities in the District in 2023. 



Review of the 2023 implementation of solid waste plan

Data Management
 Surveys were sent to 22 recycling brokers and facilities in 2024 for 2023 data.
 Leaf data from communities included surveys to 27 communities. 
 Recycling data was also collected from Ohio EPA for yard waste, scrap tires, MRFs 

and big box store data.
 No industrial data was collected per new state plan requirements. 



2024 ADR

 2024 ADR (2023 data) submitted on 
time on June 1, 2024

 2023 data collected from processor 
and MRF data only along with Ohio 
EPA data (MRF, Compost, Tires, Big 
Box Stores). 

 Industrial data was not solicited per 
the new state plan requirements.

 Res/com data up from 2022 by 
9.47%.  

 The largest increases were carboard, 
other paper, yard waste, wood, 
plastics, glass and ferrous metals.  
The largest decreases were food 
waste, non-ferrous metals, 
commingled recyclables and tires.  
Industrial data carried over from 2022 
with no change. 

Description Res/Com Industrial Totals
Appliances . 300.00 0.00 300.00
Lead-Acid Batteries . 20.11 0.00 20.11
Dry Cell Batteries . 0.00 0.00
Food (Composted) . 1,621.94 27.00 1,648.94
Food (Other) . 0.00 0.00
Glass . 1,450.43   37.76 1,488.19
Household Hazardous Waste2 . 9.56 0.00 9.56
Ferrous Metals . 1,892.46 122,541.62 124,434.08
Non-Ferrous Metals . 1,003.25   11,849.77 12,853.02
Non-Exempt Foundry Sand3 . 5,098.73 5,098.73
Corrugated Cardboard . 23,184.54 6,215.42 29,399.96
All other paper . 3,718.60 373.42 4,092.02
Plastics . 1,607.84 2,973.13 4,580.97
Rubber (not including tires) . 0.00 0.00
Passenger Tires     . 7,015.09 0.00 7,015.09
Textiles . 0.00 0.00
Used Oil4 . 2.17 0.00 2.17
Wood . 3,764.26 17,539.38 21,303.64
Yard Waste . 32,634.24 0.00 32,634.24
Commingled Recyclables5 . 3,576.47 168.85 3,745.32
Electronics (all residential) . 3.84 0.00 3.84
Christmas Trees . 0.00 0.00
Misc: Elastomer gel, Powder Coat        . 0.00 0.00
Misc Metal . 46.31 0.00 46.31
Other (OEPA) . 848.07 0.00 848.07
Recovered Wood Pulp . 0.00
Metal Drums . 0.00 0.00
Lamps, Bulbs, and ballasts . 0.00 0.00
Ballast . 0.00 0.00
Styrofoam 0.00 0.00

Totals 82,699.18 166,825.07 249,524.26

Difference from 2022 7,151.71 0.00 7,151.71
9.47% 0.00% 2.95%
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